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Building the Garden
The Hard Work of Volunteers Created a Permanent Community Asset
Introduction

We would like to open thiBinal Grart Reportby thanking WalMart and Sustainabléersey for
the support and trust you placed in the Rutherford Green Team.

TheSustainable Jersey 2010 Small Grant in the amount of $25,08l@@d us to complete
Phaserwo of the RutherfordCommunity Teaching Garden Projectdprovided the Rutherford
Green Team and Sustainable Jersey with an impressive, functional and beautiful showcase for
sustainable living in our Bergen County area as well as a multituglesteinale growth and
educatioropportunities for seniors, those with special needs and all of our residents.

Our use of volunteer labor from the community has multiplied the value of this Grant. You will
note that the majority of funds were expended on masesmmost of the installations were
completed by our volunteers.

Nineteen wood and stone raised garden beds bueiteand planted with a variety of berries and
vegetablesThe Garders already producingegetablesand herbsandhasprovided everyone
involvedwith a sense of doing something really worthwhile for our commuAityovergrown

and littered vacant lot along the railroad tracks was reborn into a beautiful garden showplace.

Themunicipally approvedardenPlan(please follow the linkshowcase innovative
approaches tgolunteerengagement, resource conservation dadelopmentefficient
landscape desigrnwaste managemer@ompostingtheuse of recyclednaterialsand organic
home food productian

Since beginning the Community Teaching Gardeneetan the early spring of lagear wehave
enjoyedthe good efforts of fifteen to twenfive volunteers every Saturday at the Erie Street
Garden Site.

The Garden'sCompost Cmer is operational and demonstrageseral different methods of
compostingor soil improvementWe are now accepting organic plant waste from our weekly
F a r miarkétOur DPW has prchased a truckload of compastéor use by residgsand

our project will teach them hote use them
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HOW WAS THE MONEY SPENT?

The $25,000Grant fund ed the following Sustainable Jersey Actions

(1) Raised Beds for Special NeedsProgram of Horticultural Therapy

Our seniorsaasked th&reen Teama supplyaccessibleaised planting tables which will allow
sit-downgardening. Weuseal volunteers to buildour dedicated raised garden beding
treecycled and purchased wadadrder to begin a program bbrticultural therapy.

The costs for materialsto build four accessible raised planting beds and soil to fill them
wasfunded by the grant

(2) Recycled Rubber Sidewalks foDisabled & Senior Accesso the Community Teaching
Garden & Programs

We instaled ADA Compliant Recycled Rubber Sidewalks aldhg length othe Community
Teaching Garden tallow wheelchair accede the entire site as well as to tloeir special raised
garden beddedicated fouse byseniorsand others with special need#is accesbegirs atthe
existingHandicapped Accessafkingarnd hasallowed our municipality to begin scheduling
regular transportation to the Garden from oeniSr Activity CenterThe use of thisreefriendly
environmentalinterlockingmodular sidewalk paving systeserves as a showcase fogsidential
and municipal use of this recgd alternative paving materi&utherford has already modified
its construction code to allow theeuof this new sidewalk produ@&oth materials and
installation of a 140 length of Rubber Sidewalk werefunded by the gran.

(3) Protect Our Resident's Health& Safety

Concern foour health and safety of our gardenersitors and produce consumers was
paramountThe environmental testing of our garden soil wasunded by the Grant.
Composite testing for contaminants by aitensed and certified environmental inspection
company n three areas of the garden was completed and we are certified to be free of
contaminants.

(4) DemonstrateWater Conservation

Ournewdrip irrigationsystems along with rain garden style planting dnck layers of
treecycled mulctelpdemonstratenethodsof water conservatiom a sustainable gardeh also
sustairs our shade tree nursery through dry weather peridus.materials werpurchasedthe
installation has begun and will kempleted byolunteersafter the growing seasomhe cost
for drip irrigation materials was funded by the grant

(5) Garden Infrastructure & Green Roof Shed

We builttwo garden shedsone featuring a Green Robfand eighgardenbenchesith
volunteer labarThe ccst for materials to build the Green Roof Potting Shed, rehabilitate a
large utility shed andbuild eight garden benches weréunded by the grant

(6) Community Outreach and Education

We hoseda ten sessiolecture and demonstration sersSustainble Gardening Practices at
our new Outdoor Classrooim cooperation with the Bergen County Gardenéne funding for
the series of tensustainable gardeningpresentationswasfunded by the grant.
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How did the Project differ from the original proposal and Interim Report ?

We followed our original Garden Plan quite diligently. The only major changes were in the usage of the
plants and vegetables that were grown.

Our original plan was to provide produce to our Community Food Pantry. We found that ourdfdind

was not very receptive to our harvest schedule and we also found that the community had other uses in
mind. Condo and apartment dwellers wanted to garden in raised beds and others wanted to learn more
about gardening so we expanded the educati@paichs of the project and provided some beds to
individuals who had no land to grow.

As the Garden project and the positive energy surrounding it grew additional projects sprouted from the
original ideas. The Shade Tree Committee planted a shade tregyradjgcent to the Garden and will

connect to our drip irrigation system. Over two hundred shade trees have already been planted and will be
ready for our streets in a few years. Eagle Scouts and Girl Scouts have joined us for community projects
such as #&able garden for wheelchair users and a Special Garden for Exception Children that has now be
planted and decorated.

The Meadowlands Museum hagproached the Green Team about adding an historical aspect to the
Garden. The land was once the sight of@hal War Era Carlton Train Depot and there are remnants of
the old station still visible. We now have a plan for placing historical signs and markers and for
landscaping areas of the Garden to show the old station.

What has been achieved?

The Garden haunited several different community groups and organizations. The Scouts, the Garden
Cl ub, the Womandés CIl ub, the Green Team, Shade Tr e
contributed.

We have created a communitynter where people now gatherléarnabout gardening and composting
and residents stop mftenon Saturdays with garden questions.

We have also been recycling many oldiding materials into beds and pathways.

— -
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What challenges were faced and how were they overcome?

The biggesthallenge was creating and organizing a pool of dedicated volunteers. We did this by visiting
clubs and scout troops, telling them about what we were going to try to accomplish and then by including
them in all aspects.

We created a weekly email Gardepdate and tried to giveveryonewvho came by an importajab to
do. We tried never to waste a volunteeros ti me.

What improvements could be made if the project were undertaken again?

It would behard to think of doing this differently. Hurricane Irene slowed down the completion of our
drip irrigation system but a wet summer minimized any damage.

We are most fortunate that we have so many motivated, community oriented people in our borough.
Uniting the community with our Green Team dadchingconcepts of sustainability and intelligent
methods of composting and gardening has been both rewarding and exciting to us. Community interest

and involvement were the cornerstones of this project anay &tih this generous grant, made it a
lastingsuccess.

Special Request:

A Sustainable Jersey Banner or Flag to fly over our showcase Green Team Project
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